
TOWN OF PINCHER CREEK COUNCIL 
MEETING AGENDA 

Tuesday, April 11, 2023 at 6:00 p.m. 
Council Chambers, Town Hall 

Zoom Link 

1. Call to Order

2. Scheduled Public Hearing

3. Agenda Approval

4. Scheduled Delegations

Rose Society – Kay Weir 

5. Adoption of Minutes

Minutes of the Regular Meeting of Council held on March 27, 2023 
Minutes of the Special Meeting of Council held on April 3, 2023 

6. Business Arising from the Minutes

7. Bylaws

8. New Business

Coal Miner Days Parade 

Policy Review Committee - Terms Of Reference 

Capital Budget Adjustment – Water/Wastewater Projects 

Furniture and Equipment 

9. Council Reports

Upcoming Committee Meetings and Events 
Committee Report Alberta Southwest 

10. Administration

Council Information Distribution List 

11. Closed Session Discussion

Pincher Planters - Lease Agreement

Administration Transition - FOIP s. 24 

12. Notice of Motion

13. Adjournment

The next Regular Council Meeting is scheduled for April 24, 2023 AT 6:00 p.m. 

11.2

https://us06web.zoom.us/j/97819090695


RegularCouncilMeeting
5.1March27, 2023

REGULARMEETINGOFCOUNCIL
HeldonMondayMarch27, 2023

InPerson & Virtually,   
Commencingat6:00p.m.  

INATTENDANCE:  
Mayor: D. Anderberg

Councillors: M. Barber, D. Green, W. Oliver, B. Wright,  
G. Cleland, andS. Nodge

Staff: A. Lucas, ChiefAdministrativeOfficer; L.  
Wilgosh, FormerCAO; K. Green, Executive
Assistant; W. CatonioDirectorofFinance
andHumanResources, M. Everts, Events,  
Marketing & EconomicDevelopment; T.  
Walker, EnergyLead; A. Grose, Recreation
ManagerandL. Rideout, Directorof
CommunityServices

1. CALLTOORDER
MayorAnderbergcalledthemeetingtoorderat6:00pm.   

2.  ScheduledPublicHearing

3. AGENDAAPPROVAL
CLELAND:  
TheCouncilfortheTownofPincherCreekagreestoadditem8.7Windscreenatthe
TennisCourtand11.5AdministrationTransitiontheMarch27, 2023agendaas
amended.  

CARRIED23-113

4. DELEGATIONS
4.1 SGT. RyanHodge – RCMP
4.2 ShaneTurgeon – LightChasersConference

5. ADOPTIONOFMINUTES
5.1 MinutesoftheRegularCouncilMeetingheldonMarch13, 2023

BARBER:  
ThatCouncilfortheTownofPincherCreekapprovestheminutesoftheRegular
MeetingofCouncilheldonMarch13, 2023asamended.  

CARRIED23-114
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5.2 MinutesoftheJointMeetingofCouncilheldonMarch15, 2023
WRIGHT:  
ThatCouncilfortheTownofPincherCreekapprovestheminutesoftheJoint
MeetingofCouncilheldonMarch15, 2023asamended.  

CARRIED23-115

6. BUSINESSARISINGFROMTHEMINUTES
6.1 BorrowingBylaw # 1636-23/PetitionPeriod

NODGE:  
ThatCouncilfortheTownofPincherCreekreceivetheinformationregardingthe
processandoptionsavailableiftheTownreceivesapetitioninoppositiontothe
BorrowingBylaw1635-23.   

CARRIED23-116

7. BYLAWS

8.     NEWBUSINESS
Sander/SnowplowRFPAward
WRIGHT:  
ThatCouncilfortheTownofPincherCreekagreetoamendtheapprovedcapital
budgetforthesander/snowplowfrom $300,000to $350,000andthatthe
fundingsourcebeamendedfromaloantofundingfromtheEquipmentReserve
accountnumber3100004760andtheCapitalInvestmentReserveaccount
number0000004760.  

CARRIED23-117

WRIGHT:     
ThatCouncilfortheTownofPincherCreekawardthesander/snowplow
contracttoNewWestFreightlinerInc. (Lethbridge) foratotalof $328,897.00
excludingGST).  

CARRIED23-118

W. Catonioleftmeetingat6:30pm

8.2 ClimateRiskAssessmentResultsandOpenHouse
GREEN:  
ThatCouncilfortheTownofPincherCreekprovidefeedbackontheclimaterisk
assessmentresultsandcommittoattendingthepublicOpenHouseonApril
13th, 2023attheHeritageInn.  

CARRIED23-119
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8.3 LebelSolarInstallationEvolugenFundingAcceptance
OLIVER:  
ThatCouncilfortheTownofPincherCreekprovideformalapprovaltoaccept
5,000offundingfromEvolugentopurchasesolarphotovoltaicequipmentin

supportofdevelopingarenewableenergyinstallationandeducationaldisplay
theLebelMansion.  

CARRIED23-120

8.4 EnergyManagementUpdates
OLIVER:  
ThatCouncilfortheTownofPincherCreekreceivetheEnergyManagement
Updateasinformation.  

CARRIED23-121

T. Walkerleftmeetingat6:52pm

8.5 Rendezvous2023 - ReturnstotheCreek
GREEN:  
ThatCouncilfortheTownofPincherCreekprovidesanin-kindsponsorshipof
600bags, lanyards, andfrisbeestotheAlbertaTrappersConventionRendezvous
bytheCreek.  

CARRIED23-122

8.6 LightchasersConference2023
OLIVER:  
ThatCouncilfortheTownofPincherCreekagreetosponsorthe2023
LightchasersNaturePhotographyConferenceasa "RiseandShineSponsor"  

750) andforittobefundedfromtheCommunityContingencyGrantaccount#  
7412002770, andfurtherthatMayorAnderbergprovidesawelcomefromthe
TownofPincherCreekattheopeningoftheconference.  

CARRIED23-123

8.7 WindscreenattheTennisCourts
BARBER:  
ThatCouncilfortheTownofPincherCreekdirectadministrationtolookintothe
WindscreenattheTennisCourtsforpickleballandbringbacktoCouncil.  

CARRIED23-124

9.    COUNCILReport
9.1 UPCOMINGCOMMITTEEMEETINGSANDEVENTS

WRIGHT:  
ThatCouncilfortheTownofPincherCreekacceptsupcomingmeetingsand
eventsasinformation.  

CARRIED23-125
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10. ADMINISTRATION

10.1 CouncilInformationDistributionList
BARBER:  
ThatCouncilfortheTownofPincherCreekacceptstheMarch27, 2023Council
InformationDistributionListasinformation.  

CARRIED23-126

10.2 FCMFundingDecision
OLIVER
ThatCouncilfortheTownofPincherCreekacceptstheFCMFundingDecision
letterasinformation.  

CARRIED23-127
MayorAnderbergcalledarecessat7:11pm
MayorAnderbergcalledthemeetingbacktoorderat7:22pm
M. Everts, A. Grose & L. Rideoutleftmeetingat7:22pm

11. CLOSEDMEETINGDISCUSSION
CLELAND:  
ThatCouncilfortheTownofPincherCreekagreetomoveintoclosedsessionofCouncil
onMonday, March27, 2023at7:22pminaccordancewithsection16 & 24ofthe
FreedomofInformationandProtectionofPrivacyAct, withtheChiefAdministrative
Officer, ExecutiveAssistant, DirectorofCommunityServices, andDirectorofFinance
andHumanResourcesinattendance.  

CARRIED23-128
CLELAND:  
ThatCouncilfortheTownofPincherCreekagreetomoveoutofclosedsessionof
CouncilonMonday, March27, 2023at8:03pminaccordancewithsection16 & 24of
theFreedomofInformationandProtectionofPrivacyAct, withtheChiefAdministrative
OfficerExecutiveAssistant, DirectorofCommunityServices, andDirectorofFinanceand
HumanResourcesinattendance.   

CARRIED23-129

11.1 SafetyCodesServicesAgreement- FOIPs. 16, 24 & 25

OLIVER:  
ThatCouncilfortheTownofPincherCreekdirectadministrationtoenterinto
atemporary6-monthextensionofthecurrent2017-2022SafetyCodes
ServicesAgreementandadvertiserequestforproposalsforSafetyCodes
ServicesfortheTownofPincherCreekinduecourse.  

CARRIED23-130

11.2 RCMPBuildingupdate– FOIPs. 16

CLELAND:  
ThatCouncilfortheTownofPincherreceivetheupdateontheRCMPbuilding
insuranceclaimasinformation.  

CARRIED23-131
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11.3 ServiceLineWarrantiesofCanada – FOIPs. 16

OLIVER:  
ThatCouncilfortheTownofPincherCreekdirectadministrationto
respectfullydeclinesigningamarketingagreementwithServiceLine
WarrantiesofCanada.  

CARRIED23-132

11.4 DebriefofJointCouncilmeeting - March15, 2023 – FOIPs. 16 & 24

OLIVER:  
ThatCouncilfortheTownofPincherdirectadministrationtoinviteDr. Parker
toajointcouncilmeetingwiththeMDtotalkabouthealthcareworker
recruitmentinPincherCreek.  

CARRIED23-133

11.5 AdministrationTransition - FOIPs. 24

GREEN:  
ThatCouncilfortheTownofPincherdirectadministrationtoplace
AdministrationTransitionontheagendaasastandingiteminclosedsession.  

CARRIED23-134

12. NOTICEOFMOTION

13. ADJOURNMENT
CLELAND:  
ThatthismeetingofCouncilonMarch27, 2023beherebyadjournedat8:17pm.        

CARRIED23-135

MAYOR, D. Anderberg

CAO, A. Lucas
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March27, 2023
APPROVEDBYRESOLUTION
OFTHECOUNCILOFTHE
TOWNOFPINCHERCREEK,  th
THIS11 DAYOFAPRIL2023 SEAL

NEXTREGULARMEETINGOFCOUNCILTOBEHELDON
MONDAYAPRIL11, 2023AT6:00P.M.  
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 SPECIAL COUNCIL MEETING AGENDA 
Held on April 3, 2023 

Commencing at 6:00 p.m. 
 

IN ATTENDANCE: 
 Mayor: D. Anderberg 
 

Councillors: M. Barber, D. Green, W. Oliver, B. Wright, 
G. Cleland, and S. Nodge 

       
Staff: A. Lucas, Chief Administrative Officer; M. 

Everts, Events, Marketing & Economic 
Development; A. Levair, Director of 
Operations; L. Goss, Legislative Services 
Manager; W. Catonio, Director of Finance 
and Human Resources and K. Green, 
Executive Assistant  

 
 

1. CALL TO ORDER 
Mayor Anderberg called the meeting to order at 6:00 pm.  

 
 
2. AGENDA APPROVAL 

ANDERBERG: 
The Council for the Town of Pincher Creek agrees to move item 4.2 before item 4.1 and 
accept the April 3, 2023 agenda as amended. 

CARRIED  
3.     NEW BUSINESS 
     3.1  Petition to prevent the passage of Bylaw 1636-23  
     OLIVER: 

That Council for the Town of Pincher Creek receive the petition update as 
information. 

 CARRIED 
W. Catonio left meeting at 6:28 pm 
 
4.  CLOSED MEETING DISCUSSION 

CLELAND: 
That Council for the Town of Pincher Creek agree to move into closed session of Council 
on April 3, 2023 at 6:08 pm in accordance with section 24 of the Freedom of 
Information and Protection of Privacy Act, with the Chief Administrative Officer and staff 
in attendance. 

   CARRIED 
 

L. Goss, M. Everts, A Levair and K. Green left meeting at 6:04 pm 
L. Goss, M. Everts, A Levair and K. Green returned to meeting at 6:28 pm 
Mayor Anderberg called a recess at 7:30 pm 
Mayor Anderberg called the meeting back to order at 7:40 pm 
 
 

5.2 
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GREEN: 
That Council for the Town of Pincher Creek agree to move out of closed session of 
Council on April 3, 2023 at 8:45 pm in accordance with section 24 of the Freedom of 
Information and Protection of Privacy Act, with the Chief Administrative Officer, and staff 
in attendance. 

CARRIED 
 

    4.1  Strategic Planning Session – Land, Vacant Buildings & Core Service 
Facilities  

   OLIVER: 
That Council for the Town of Pincher Creek receive the Strategic Planning 
Session as information. 

CARRIED  
 

   
4.2  Dr. Aaron Lowe – Lake of Emergency Care  
  OLIVER: 

That Council for the Town of Pincher receive Mayor Anderberg’s report as 
information. 

CARRIED  
 
    
   4.3  Next Strategic Planning Session dates & topics  
 
     
5. ADJOURNMENT 
 WRIGHT: 

That this meeting of Council on April 3, 2023 be hereby adjourned at 8:48 pm.       
CARRIED 

 
 
 
 

       ____________________________ 
       MAYOR, D. Anderberg 
 
 
 
 
       ____________________________ 
       CAO, A. Lucas 
 
 
APPROVED BY RESOLUTION 
OF THE COUNCIL OF THE 
TOWN OF PINCHER CREEK, 
THIS 11th DAY OF APRIL 2023       S E A L 
 
NEXT REGULAR MEETING OF COUNCIL TO BE HELD ON  
MONDAY APRIL 11, 2023 AT 6:00 P.M. 



AGENDA ITEM NO: 8.1 

Town of Pincher Creek 
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: Coal Miner Days Parade 

PRESENTED BY: DATE OF MEETING: 

Angie Lucas, Chief Administrative Officer 4/11/2023 

PURPOSE: 

The Sparwood Coal Miner Days Society invites you to get involved and partner with us 

for Coal Miner Days 2023. We would invite you to participate in the Coal Miner Days 

Parade on June 10, 2023. Showcasing your business or organization through community 

spirit benefits everyone involved. There is no entry fee to participate in the parade. 

However, all parade participants must register. This year's theme is "Bringing Back the 

Fun!" The Parade will form between 9:30 am and 10:30 am at the Greenwood Mall 

parking lot and judging will begin at 10:00 am. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek accept the Coal Miner Days Parade invite 

and send Councillor _____ to attend on June 10, 2023. 

BACKGROUND/HISTORY: 

Someone from Council usually attends this parade 

ALTERNATIVES: 

Accept the Coal Miner Days Parade invite as information 

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS: 

N/A 

FINANCIAL IMPLICATIONS: 

Council renumeration 

PUBLIC RELATIONS IMPLICATIONS: 

N/A 

ATTACHMENTS: 

2023 Parade Invite Entry Form - 3114 

CONCLUSION/SUMMARY: 

A Councillor to attend the event 
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Signatures: 
DepartmentHead: 

CAO: 
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February8, 2023

TheSparwoodCoalMinerDaysSocietyinviteyoutogetinvolvedandpartnerwithusforCoalMinerDays2023.  
WewouldinviteyoutoparticipateintheCoalMinerDaysParadeonJune10, 2023. Showcasingyourbusinessor
organizationthroughcommunityspiritbenefitseveryoneinvolved. Thereisnoentryfeetoparticipateintheparade. 
However, allparadeparticipantsmustregister.  TheParadewill
formbetween9:30amand10:30amattheGreenwoodMallparkinglotandjudgingwillbeginat10:00am.  

Youmustregisteratthecheck-intablepriorto9:45andbeinyourmarkedspotby10:00inordertobejudged. If
youarenotinplacebefore10:00youwillberequiredtojoinattheendoftheparadeandyouwillnotbeconsidered
forjudging.  

TheParadeisscheduledtobeginat11amsharp! 

WeareveryexcitedtoannouncethattheParadewinnerswillreceiveagreatprizethattheycandistributetoyour
organizationhowyouseefit. Thelistofprizeswillbeannouncedonourfacebookpagesopleasestaytunedforthat
bigannouncement. www.facebook.com/coalminerdays

Theparadecommitteereservestherighttobaranyentrantnotconformingtotherulesandregulations. Anyentrant

whoseentryisoffensivetothepublicwillbeejected. Allfloatsmustcarryadrychemicalfive-poundfire
extinguisher. Pleasenote, theDistrictofSparwoodhasapolicythatprohibitsthethrowingofcandyfromanyfloats
orvehicles. Anyonewishingtodispersecandymustdosobywalkingalongtheroutetodiscouragechildrenfrom
runningintotheroadway.   

SafetyConsiderations: 
1.Alcoholicbeveragesarestrictlyprohibited. 
2.ParadeMarshallreservestherighttorejectanyimpairedindividuals. 
3.Forsafetyreasons, absolutelynocandyorotherobjectstobethrownfromanymovingvehicle. 
4.Theuseoffire, gasorpropanedevicesisnotpermitted. 
5.Allparadevehicledriversmusthaveavaliddr
6.Itistheresponsibilityofthefloatsponsortoprovideadequatesafetymeasurestosecuretheindividualsridingontheirfloat. 
7.Adultsmustsupervisechildrenonparadefloats. 
8.Participantsmustnotgetonoroffmovingfloatsorvehicles. 
9.Vehiclesmustnotstopinthemiddleoftheparaderoute, orinanywayhindertheforwardprocessionoftheparade. 
10.Participantsareresponsiblefortheobservationofsafetystandards. 
11.Horsesarepermittedbutmusthaveownliabilityinsurance. 

Pleasecompletetheenclosedparadeentryformandreturntothebelowaddress, SparwoodChamberofCommerce, 
st

emailtoSparwood@coalminerdays.combyJune1, 2023.Ifyourequireanyfurtherinformationorhaveany
questions, pleasecontactourCoalMinerDaysParadeEventCoordinator,PaulletteRoslerat250.910.7573.  

Thankyouforyourongoingornewinterestinthecelebrationofourcommunity. Joinusandhavesome
timetoshowoffyourcommunityspirit!!! 

Sincerely, 

PaulletteRosler
ParadeCoordinatorCoalMinerDays

Box1041, Sparwood, BCV0B2G0, Sparwood@coalminerdays.comwww.coalminerdays.ca



ParadeEntryForm

ParadeCategories (PleasemarkanX)   

AntiqueVehicle _____ Animal _____  

Child/Youth _____ MusicalGroup _____  

Service/ChurchGroup _____ Bikes & Trikes _____   

Business _____ Other (pleasespecify) _____  

CommunityFloat _____ ______________________________  

CommunityGroup _____  

EntrantInformation:  
Organization/Business (Pleaseprint): _______________________________________________________________  

ContactPerson: ________________________________________________________________________________  

Vehicle &/orFloatlength: _______________________________________________________________________  

MailingAddress: ______________________________________________________________________________  

City: _______________________________________   Province: __________   PostalCode: __________________  

Phone: ________________________________________ Fax: __________________________________________  

Email: ___________________________________________________________________  

ParadeDetails:  
ParadeTime: 11:00am
ParadeDate: Saturday, June10, 2023
Marshalling/Judging: SparwoodChamberofCommerce/ AspenDrst
EntryDeadline: June1, 2023

st
Pleasesend, emailordropofyourcompletedentryformtoSparwoodCoalMinerDaysSocietybeforeJune1,  
2023toensureyourregistrationtotheparade. (PaperworkcanbedroppedoffattheSparwoodChamber.)  

RESPONSIBILITYRELEASEAGREEMENT
I/Wetheundersigned, herebyagreeandshalldefend, indemnifyandholdharmlesstheSparwoodCoalMinerDaysSociety, theDistrict
ofSparwood, theSparwoodChamberofCommerce, theirelectiveandappointivecouncil, boardsandrepresentatives, fromanyliability
fordamageorclaimsfordamageforpropertyand/orpersonalinjury, includingdeath, whichmayarisefromorbeinanywayconnected
withmyparticipationintheCoalMinerDaysParade.  

I/Wehavereadtheabove, understandandagreetotheconcerns, terms, andconditions.    

Name: _____________________________________________________  (pleaseprint)  

Signature: ____________________________________    Date: _____________________  
TheParadecoordinatorreservestherighttolimitentriesorrejectinappropriateentries.  

Box1041, Sparwood, BCV0B2G0, Sparwood@coalminerdays.com www.coalminerdays.ca



AGENDA ITEM NO: 8.2 

Town of Pincher Creek 
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: Policy Review Committee - Terms of Reference 

PRESENTED BY: 

Lisa Goss, Legislative Service Manager 

PURPOSE: 

DATE OF MEETING: 

4/11/2023 

For Council to consider the Terms of Reference for the Policy Review Committee. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek approve the Terms of Reference for the 

Policy Review Committee as presented. 

That Council for the Town of Pincher Creek direct administration to amend the 

Committee of the Whole Bylaw 1608-18 to include a standing Policy Training section on 

the agenda. 

BACKGROUND/HISTORY: 

At their regular meeting on March 9, 2023 the Policy Review Committee established the 

criteria for policy review as follows; 

1. Legislation Driven

2. Areas of Concern

3. Financial Policies

4. Policies to be Rescinded

Council adopted the Policy and Bylaw Development and Review Committee Terms of 

Reference in 2021 however the Terms of Reference did not follow the guidelines as 

outlined in the Council Appointed Boards, Commissions and Committees Policy 101-93. 

ALTERNATIVES: 

That Council for the Town of Pincher Creek receives the information regarding the Policy 

Review Committee Terms of Reference as presented. 

That Council for the Town of Pincher Creek direct administration to amend the Policy 

Review Committee Terms of Reference and bring the item back to Council for 

consideration. 

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS: 

Updating the Terms of Reference will provide clear direction to the committee and 

administration. 
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FINANCIAL IMPLICATIONS: 

None at this time. 

PUBLIC RELATIONS IMPLICATIONS: 

MGA s. 201 "A council is responsible for developing and evaluating the policies and 

programs of the municipality." ... 

ATTACHMENTS: 

101-93 Council Appointed Boards, Commissions & Committees_w TOR Council Liaison -

3118 

2023 Policy Review Committee -Terms of Reference.v2 - 3118 

23.03.09 Policy Review Committee Meeting Minutes - 3118 

CONCLUSION/SUMMARY: 

Administration supports that Council for the Town of Pincher Creek approve the Terms 

of Reference for the Policy Review Committee as presented and agree to amend the 

Committee of the Whole Bylaw 1608-18 to include a standing Policy Training section on 

the agenda. 

Signatures: 

Department Head: 

CAO: 
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TOWN OF PINCHER CREEK

Approved by: Date: Policy Number: 
Council October 25, 1993 101- 93

Reference: Revision Date/ by: 
Motion#93- 288 Council July 22, 1996 Resolution # 96-429

Council July 27, 2009 Resolution #09- 174

COUNCIL APPOINTED BOARDS, COMMISSIONS & COMMITTEES

Policy Statement

The Town of Pincher Creek will provide guidelines for the appointment, autonomy and
reporting of Boards, Commissions and Committees to Council. 

1. DEFINITIONS

1. 1 Committee means a group of individuals charged with a duty to advise or act on a
matter, and includes Boards, Commissions, Committees, Sub -Committees and other

groups. 

1. 2 Council means the Council of the Town of Pincher Creek, in the Province of Alberta

1. 3 Director means all Director level management positions, being those reporting directly
to the CAO. 

1. 4 Quorum means an attendance of not less than two-thirds of the total membership of
the Committee. 

1. 5 Representative means a person appointed to a Committee by Council. 

1. 6 Designee means a member of Council who will sit as the representative of a Council

committee in the absence of and when requested by the appointed representative. 

1. 7 Sub -Committee means a grouping of individuals for the purpose of accomplishing a
definite objective over a stated period of time within the terms of reference supplied

1. 8 Task Force means a temporary grouping of Committee members set up for the purpose
of accomplishing a definite task. 

2. RESPONSIBILITY

2. 1 Council to: 

2. 1. 1. Appoint Committees and Sub -Committees when required. 

2. 1. 2. Approve terms of reference for any Committee or sub -Committee. 
2. 1. 3. Appoint Representatives to Committees. 

2. 1. 4. Review the membership on Committees and may, for any reason it considers proper, 

and where provided for in this Policy or the governing By -Laws, revoke the appointment
of a member of a Committee. 
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2. 1. 5. Amend the governing By- laws and policy from time -to -time as may be required. 
2. 1. 6. Receive and review, accept or decline, the resignation of a Representative. 

2. 2 Chairman of a Committee to: 

2. 2. 1 Call a meeting of the Committee as required. 
2. 2. 2 Co-ordinate the duties of the Committee

2. 2. 3 Book the Council Chambers or the Committee Room for each meeting through the
Administration. 

2. 2. 4 Preparation of minutes in accordance with the standards set by the Town Director of
Corporate Services. 

2. 2. 5 Provide for the orientation of new members of the Committee

2. 2. 6 Review applications submitted to fill vacancies on their Committee and to provide

recommendations to Council through the Director of Corporate Services. 

2. 3 Director of Corporate Services to: 

2. 3. 1 Receive and present applications to Council for appointments on Committee

2. 3. 2 Annually review memberships or Boards to ascertain the names of all members whose

term will be expiring within the current year and advise Council. 
2. 3. 3 Advertise for applicants to fill vacancies on Committees. 

2. 3. 4 Co- ordinate the use of the Council Chambers or the Committee Room. 

2. 3. 5 Prepare and distribute minutes. 

2. 3. 6 Maintain an attendance record for all Committees. 

2. 3. 7 Remove terms of reference for any Committee that has completed its purpose. 

2. 4 Members of Committees to: 

2. 4. 1 Analyze, determine and recommend or act upon a matter within the terms of reference

of the Committee. 

2. 4. 2 Regularly attend Committee meetings and to fully participate in presenting motions, 
debate and voting. 

2. 4. 3 Annually appoint a Chairman, by secret ballot, by majority vote from the membership of
the Committee. 

2. 4.4 Define and pass the terms of reference for sub -Committees, prior to submissions to

Council for approval. 

3. 0 Legislation

3. 1 This Policy shall apply to all Committees except where a particular requirement of any
Act, By- law or Agreement conflicts with this Policy then that Act, By- law or Agreement
shall apply. 

4.0 Terms of Reference

4. 1 Under direction of Council, the Director of Corporate Services shall prepare a terms of

reference for each existing Committee. 
4. 2 The terms of reference shall be in place before any Committee is formed. 
4. 3 The Terms of Reference shall include the following: 

4. 3. 1 Name of the Committee, as set by Council, and to be used on all
correspondence by the Committee

4. 3. 2 Purpose of the Committee shown as a statement of the work to be undertaken

by the Committee. 
4. 3. 3 Membership, appointments shall be as set out in the terms of reference, 

ending on December 31ST of each year, unless otherwise stated. Terms of

reference shall show membership by source ( i. e. Council, Public, etc.) and term. 
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4. 3. 4 Frequency of Meetings — a statement of the frequency of regular meetings. 
4. 3. 5 Authority — a statement of the authority granted to the Committee. 
4. 3. 6 Term — a statement indicating whether the Committee is permanent or has a

definite objective and time of dissolution. 

5. 0 Meetings

5. 1 Each Committee shall submit in January of each year a schedule of regular meetings for
that year to the Director of Corporate Services. An overall schedule shall be prepared by
the Director of Corporate Services and circulated to Council, staff and all Committees. 

5. 2 Frequency or meetings shall be not less than stated in the terms of reference. Meetings

may be cancelled, by resolution, if poor attendance is anticipated due to holidays or
vacations. 

5. 3 Chairman may call additional meetings as required. 
5. 4 All agendas are to be prepared and circulated in advance of a meeting being held and

members of the Committee shall be given sufficient time to be familiar with the agenda

material, except in the case of a special meeting being called. 
5. 5 A quorum is required to hold a formal meeting. 
5. 6 All meeting are to be recorded in accordance with standards by the director of

Corporate Services. 

5. 7 All meetings will be held in accordance with Roberts Rules of Order for small

organizations as amended where not otherwise stated by this policy. 
5. 8 Motions do not require a seconder, cannot be made by the Chairman, are passed by a

simple majority, and a Vote will be recorded only as Carried or Defeated unless
otherwise requested by a member of the Committee. 
4. 3. 6 Term — a statement indicating whether the Committee is permanent or has a

definite objective and time of dissolution. 

5. 9 A record of attendance shall be maintained by the Director of Corporate Service based
on approved minutes. 

5. 10 An excused absence occurs if a member is absent from the Town of Pincher Creek for

any reason or is under the care of a doctor. 
5. 11 If a Committee member misses three consecutive regular meetings or attends

infrequently, then the Committee may recommend to Council, by resolution the action
the Committee would like Council to pursue. 

6. 0 Authority
6. 1 Committees shall be considered as advisory only, unless granted specific authority. 
6. 2 Committees having authority to spend Town funds shall have a specific budget and

spending limits approved by Council. Such budget will be prepared by the Committee
and presented to the Director of Finance before September 1" of each year. 

6. 3 Committees have the authority to form their own Task Forces. 
6. 4 Committees may be granted the authority to propose the formation of a Sub - 

Committee to Council. 

6. 5 All contracts or Agreements require approval by Council prior to signing, unless
otherwise granted. 

6. 6 Sub -Committees shall be advisory only. 

7. 0 Resources

7. 1 The CAO shall designate a Director responsible to support the operations of a

Committee. 

7. 2 Where there is no specific budget, all spending will be approved by the Director
responsible, within overall budget limitations. 

7. 3 Physical Resources: 
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7. 3. 1 All office supplies required for the operations of the Committee will be

provided through the Director responsible. 

7. 3. 2 The Chairman of the Committee will be responsible for booking the Council
Chambers, or the Conference Room, through the Administration. 

7. 3. 3 Each user of the Council Chambers or Conference Room will be required to

return the room to its normal condition. 

7. 4 Personnel Resources: 

7. 4. 1 Staff will be available through the CAO for regular meetings of Committee' s and

for additional or Sub -Committee meetings. 

8. 0 Sub -Committees

8. 1 A Sub -Committee shall be proposed by resolution of the Committee, where they are
authorized to do so, and shall be subject to the approval of Council following review of
availability of volunteer and staff resources, and the priorities of the organization. 

8. 2 The Terms of Reference shall be approved prior to the formation of any Sub -Committee. 
8. 3 Each Sub -Committee shall have as one of its members a member of the Committee, and

that member shall be responsible for co-ordinating the communication between the
Sub -Committee and Committee. 

9. 0 Task Force

9. 1 A Committee does not require approval of Council to form a Task Force, but the terms

of reference shall be approved by resolution of the Committee prior to the formation of
the Task Force. 

10. 0 End of Policy



TERMSOFREFERENCE – COUNCILLIAISON

PURPOSEOFTOWNCOUNCILLIAISON

TheTownCouncilmaychoosetoappointaCouncilliaisontoanagency, boardorcommittee;  
ABC) tomaintainaconduitfortwowaycommunicationwithanindependent, community

focusedorganization, andrelatedtospecificprojects.  

Specifically, theTownCouncilLiaisonwillbethemaincontactwhoattendsthespecialinterest
committeemeetingsasanobserver, andinformationsharing. TheCouncilLiaisonisnot
attendingthemeetingsasanadvocateonbehalfoftheagency, committeeorboard.  

TheCouncilLiaisonwillrefrainfrommakinganycommitmentsonbehalfofthemunicipality, but
willsharetherelatedinformationwithTownCouncilonaregularbasis.   

TERMOFAPPOINTMENT:  

TheTownCouncilLiaisonappointmentwillbeforoneyear, andwillbereviewedannuallyatthe
OctoberOrganizationalmeeting.   

PRINCIPLES:  

TheTownCouncilLiaisonwillnotholdanexecutivepositionontheagency, boardorcommittee.   

Anypresentationstobemadebytheagency, boardorcommitteetoTownCouncilwillbemade
bytheABCitself, andnotbytheCouncilLiaison.  

AllreportsorcommunicationfromtheTownCouncilwillbeinwritingandreviewedbythe
respectivedepartmentheadortheCAO.  

TheTownCouncilLiaisonwillnothaveavoteontheABCdecisionmakingprocess.   

Minutesoftheagency, boardorcommitteearetobeforwardedtoallofCouncil, andany
relatedactionitemstobemadebyCouncilresolution.   



COMMITTEE
TermsofReference

CommitteeName

PolicyReviewCommittee

Purpose

ThePolicyReviewCommitteeischargedwithschedulingregularpolicyreviewataminimumof
everyfouryearsanddraftingofnewpolicy, allofwhichwillbepresentedinduecoursetothefull
Councilforreviewandapproval. 

Membership

TwomembersofCouncilltobeappointedannuallyattheOrganizationalmeeting.  Council
membersshallfilltheroleofarevolvingChairpersontoaccommodateanewChairpersoneach
month.   
TwoDirectorsorManagersasperpolicyanddepartmentrequirementsandarecordingsecretary.  
Nomembersofthepublicatlarge. 

FrequencyofMeetings

Meetingswillbeheldmonthlyorasneeded.  Thepolicyreview/developmentlistwillbeprovided
atthefirstmeetingoftheCommittee, aswellasaproposedpolicytobeginreview. Acopyofthe
policyunderdevelopmentorreviewwithupdateswillbeprovidedatleasttwodayspriortothe
committeemeeting. 

Authority

ThePolicyReviewCommitteeshallreviewnewandexistingpoliciesandmakerecommendations
toCouncil. 

Term

ThePolicyReviewCommitteeshallbeapermanentcommittee.  

CAO, TownofPincherCreek

Date
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TownofPincherCreek
PolicyReviewCommittee
March9, 2023–10:00AM

962St. JohnAvenue

ATTENDANCE: 

Councillors: S. NodgeandW. Oliver

Staff: A. Lucas, ChiefAdministrativeOfficer; L. Goss, Legislative
ServicesManager; A. Levair, DirectorofOperationsandK. Green,  
ExecutiveAssistant

1.CalltoOrder
CouncillorNodgecalledthemeetingtoorderat10:03am. 

2.AgendaApproval
OLIVER: 
ThatthePolicyReviewCommitteefortheTownofPincherCreekagreestoapprovethe
March9, 2023agendaaspresented. 

CARRIED
3.ApprovalofMinutes

OLIVER: 
ThatthePolicyReviewCommitteefortheTownofPincherCreekagreestoapprovethe
February9, 2023minutesaspresented. 

CARRIED

4.TermsofReference
4.1ReviewupdatedTermsofReference

OLIVER: 
ThatthePolicyReviewCommitteefortheTownofPincherCreekdirect
administrationtofinishdraftingtheauthoritystatementintheTermsof
Referenceandbringforwardtocouncilforconsideration. 

CARRIED

NODGE: 
ThatthePolicyReviewCommitteefortheTownofPincherCreekdirect
administrationthattheauthorityofthepolicycommitteebeanadvisory
committee. 

CARRIED
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5.PriorityList
5.1ReviewPolicyList –undertakegapandrelevanceanalysis

OLIVER: 
ThatthePolicyReviewCommitteefortheTownofPincherCreekdirectadministration
toestablishthecriteriaforpolicyreviewasdiscussed, 
1) legislationdriven
2) Areasofconcern
3) FinancialPolicies
4) Policiestoberescinded

CARRIED

6.  Policies
6.1PolicyandProceduresStandards102-20

OLIVER: 
ThatthePolicyReviewCommitteefortheTownofPincherCreekrecommendtocouncil
toamendtheCommitteeoftheWholeBylaw #1608-18toaddastandingpolicytraining
sectiontotheagenda. 

CARRIED

6.2WinterStreetMaintenancePolicy302-13A
NODGE: 
ThatthePolicyReviewCommitteefortheTownofPincherCreekRequest
administrationbringthistoCommitteeoftheWholetodefinethesnowremoval
philosophyforthecommunity. 

CARRIED

7.   Bylaws
Noneatthistime) 

8. Adjournment
NODGE: 
ThatthissessionofthePolicyReviewCommitteebeadjournedat11:59am

CARRIED

CAO, A. Lucas
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AGENDA ITEM NO: 8.3 

Town of Pincher Creek 
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: Capital Budget Adjustment - Water/Wastewater Projects 

PRESENTED BY: 

PURPOSE: 

DATE OF MEETING: 

4/11/2023 

To request 2023 Capital Budget funds for water/wastewater main replacements be 

reallocated to a Water Treatment Plant project which was tentatively scheduled for 

2024. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek amend the 2023 Capital Budget to re

allocate $250,000 from the combined budget of $810,000 for water/sewer upgrades on 

Canyon Drive to Pump Replacements at the Water Treatment Plant to be funded 

through the Utility Reserve. 

BACKGROUND/HISTORY: 

As part of the 2023 Capital Budget, administration requested and was approved for 

$810,000 for a combined project of water and sewer upgrades on Canyon Drive 

($280,000 for water upgrades and $530,000 for sewer upgrades). 

During the design phase it was determined that it is unwise to continue with the 

waterline replacement portion until such time as the distribution pumps are replaced at 

the Water Treatment Plant. This is because the existing distribution pumps are not 

equipped with the ability to vary their speed (i.e. they only have 2 operating conditions: 

on or off). This does not allow for sufficient pressure to be maintained in other areas of 

the Town if the section needing replacement is taken offline. The solution proposed by 

both Town Operators and the engineer was to replace the distribution pumps (which 

are original to the plant constructed in 1991) with variable speed pumps to mitigate this 

issue. 

Administration proposed funds in the 5-year capital plan to replace the distribution 

pumps mentioned above in 2024. Administration is proposing to continue with the 

design of the water/sewer replacement but postpone construction until 2024, and re

allocating a portion of the funds to the pump replacement project. This would also allow 

the engineers to design 1 project for both phases of the Canyon Drive upgrades into 1 

project. 

Original Capital Plan: 
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CanyonDriveWater/SewerUpgradesPhase1 (Design & Construction): 2023
CanyonDriveWater/SewerUpgradesPhase2 (Design & Construction): 2024
WTPPumpReplacements: 2024

ProposedPlan: 
WTPPumpReplacements: 2023
CanyonDriveWater/SewerReplacementsPhase1 & 2 (DesignOnly): 2023
CanyonDriveWater/SewerReplacementPhase1 & 2 (Construction): 2024

OptionsofcompletingbothWTPPumpReplacementsandPhase1oftheCanyonDrive
upgradesin2023wereinvestigated, butisnotfeasibleduetotheleadtimerequiredfor
thepumps, administrationwouldmissthe2023constructionwindowforCanyonDrive.  

Administrationisnotproposinganincreaseto2023capitalbudgetfunds, butrathera
re-allocationasfollows: 
OriginalbudgetforCanyonDrivewater/sewerupgrades (Phase1): $810,000
ProposedbudgetforCanyonDrivewater/sewerupgrades (Phase1 & 2Design):  
560,000
ProposedbudgetforWTPPumpReplacements: $250,000
AdministrationwillrequestadditionalconstructionfundstocompletetheCanyon

Drivewatersewerupgrades (Phase1 & 2) aspartofthe2024capitalbudgetprocess. 

ALTERNATIVES:   
ThatCouncilfortheTownofPincherCreekmaintainthecurrent2023capitalbudgetas
previouslyapproved, anddirectadministrationtobringbacktherequestforWTPpump
replacementfundingaspartofthe2024capitalbudget. 

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:   
Allprojectsdiscussed (WTPPumpReplacements, CanyonDriveUpgradePhase1,  
CanyonDriveUpgradesPhase2) wereincludedintheInfrastructureMasterPlanaswell
astheproposed5-yearcapitalplan. 

FINANCIALIMPLICATIONS:   
Noadditionalfundsarebeingrequestedatthistime. Administrationisrequestingare- 
allocationofalreadyapprovedcapitalfunds. Additionalfundingwillberequestedas
partofthe2024capitalbudgetprocesstotop-upconstructionfundstocoverboth
Phase1 & 2oftheCanyonDrivewater/sewerupgrades. 

PUBLICRELATIONSIMPLICATIONS:   
AstheTownhasalreadyadvertisedthatPhase1oftheCanyonDrivewater/sewer
projectwouldbecompletedin2023, somelocalresidentsmayhaveissuewith
postponingto2024. Administrationfeelsthatthispublicrelationsimplicationisvery
minor. 

ATTACHMENTS:   
Noneatthistime. 
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CONCLUSION/SUMMARY:   
Administrationsupportsthere-allocationof$250,0002023CapitalBudgetfundsfrom
theCanyonDrivewater/sewerupgradestotheWTPpumpreplacements. 

Signatures: 
DepartmentHead: 

CAO: 
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AGENDA ITEM NO: 8.4 

Town of Pincher Creek 
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: 2023 Furniture and Equipment 

PRESENTED BY: DATE OF MEETING: 

Wendy Catonio, Director of Finance and Human 4/11/2023 

Resources 

PURPOSE: 

To amend the 2023 budget for new furniture and equipment required for new 

employees and existing employees 

RECOMMENDATION: 

That Council for the Town of Pincher Creek approve the purchase of additional office 

furniture and information technology equipment for new and existing employees in the 

amount of $25,000; and further that these purchases be funded through the General 

Contingency Reserve if required.

BACKGROUND/HISTORY: 

Additional furniture and IT equipment is required for new employees and existing 

employees, the 2023 Capital Budget includes $15,000 for replacement IT equipment.  

However, also required are new cell phones, licenses, software and furniture.

ALTERNATIVES: 

That Council for the Town of Pincher Creek request further information from 

Administration. 

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS: 

None at this time. 

FINANCIAL IMPLICATIONS: 

Funding to be provided through the General Contingency Reserve if required. 

PUBLIC RELATIONS IMPLICATIONS: 

None at this time 

ATTACHMENTS: 

None at this time. 

CONCLUSION/SUMMARY: 

Administration supports purchasing additional furniture and IT equipment. 
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Signatures: 
DepartmentHead: 

CAO: 
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We have over 55 years of 

combined development, 

investment, and management 

experience plus the resources 

and professional networks 

required for successful villages. 

AND reminds us that it is not 

always ‘either-or’. Sometimes it 

is ‘and-and’. We actively and 

attentively seek ‘and-and’ 

opportunities and solutions. 

Villages are places we 

understand and places we 

want to be in and build.  

Villages support villagers' 

interests and passions by co- 

creating spaces to live & work 

& play & shop. 

Next Steps 

 contact us to get started! 

Karin Finley at (403) 630-9353 & karin@andvillages.ca | Eppo van Weelderen at (403) 703-0107 & eppo@andvillages.ca 

Southern Alberta 

Regional Solution for Housing Supply 

2023 Q1  -  Meet invested municipalities within the region 

2023 Q3  -  Create the partnership; AND Villages to assess housing supply & market in each municipality  

2023 Q4  -  Collaboration with AND Villages & municipalities on logistics, path to development & buildings  

2024 Q1  -  Submit for building and development  

AND Villages is the trusted 

representative & 

development manager for a 

collaboration of invested 

municipalities to meet their 

collective building needs 

and goals, bringing much-

needed housing and 

prosperity to the region. 

Our Vision &  

Richly Imagined Future 

Obtain P3 efficiencies in cost, 

labour and supply across the 

region by building a three-

storey, 12-unit multi-family 

building in at least four 

municipalities. 

By 2024Q4, each municipality will have: 

created 12 new entry-

level market units 

vended in 1 ac parcel 

and Invested $2MM 

generated > 10% ROI  

or SROI for ratepayers 

Canada is facing a housing crisis and the biggest issue is supply. There is opportunity 

and a pressing need for a broader range of housing price-points, including affordable 

housing and entry-level market housing, in High River, Nanton, Claresholm, Fort 

Macleod, Pincher Creek and the Crowsnest Pass. 

Why do we need a regional solution to housing supply? 

AND Villages proposes to coordinate the needs of up to 12 collaborating 

municipalities. Each municipality will retain land and project ownership and fund the 

land development and building of a 12-unit entry-level market housing project on a 

serviced one-acre municipally-owned parcel vended in by the Municipality in the 

summer of 2024. 

AND Villages Recommendation: collaborate, coordinate and construct 

Expected Municipal Results 

AND Villages will act as development manager to secure 

development approvals, coordinate project management across 

municipalities, oversee construction as representative on behalf of 

the municipality, and facilitate sale of units to local residents. 

Partners in construction include: 

A building company like ROC Modular Inc. will construct and 

deliver the fully-serviced modules for a three-storey, 12-unit multi-

family building for each development. 

A contractor like Borger Construction will grade the site and tie 

into adjacent underground utilities. 

A general contractor like Synergy will provide site pre-construction 

services, building design support, logistics, construct the 

foundations and surface parking, and erect the modules. 

Smaller municipalities are considered tertiary markets by investors and builders. As a 

result, there is a significantly reduced interest for private investment. In addition, it is 

expensive for contractors to mobilize for smaller, one-off projects. Tertiary markets also 

face delays in the supply chain process, raw materials, and shortages in skilled labour 

are common. 

The Challenge 

About AND Villages 

Project Partnership Goal 
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   10.1 

Town of Pincher Creek 

COUNCIL DISTRIBUTION LIST 

April 11, 2023 

Item 

No. 
Date Received From Information 

1. Mar 21, 2023 Citizen Email 

2. Mar 21, 2023 MD of Pincher Creek Letter  

3. Mar 20, 2023 Citizen Email 

4. Mar 22, 2023 Citizen Card 

5. Mar 22, 2023 Citizens Letters 

6. Mar 21, 2023 APWA Alberta Chapter Newsletter 

7. Mar 23, 2023 Citizen Email 

8. Mar 23, 2023 Oldman Watershed Council Thank You Card 

9. Mar 24, 2023 Citizens  Letters 

10. Mar 28, 2023 Town of Barrhead 
Letter of Support - EPR Exemption for 
Newspaper Media 

11. Mar 27, 2023 
Pincher Creek Community Hall 
Society 

Letter 

12. Mar 30, 2023 Alberta Municipal Affairs Letter 

13. Mar 30, 2023 Alberta Municipal Affairs Letter 

14. Mar 30, 2023 Citizen Email 

15. Mar 29, 2023 Citizen Letter 

16. Mar 30, 2023 Alberta Municipal Affairs Letter 

17. Mar 30, 2023 Alberta Municipal Affairs Letter 



18. Apr 3, 2023 Citizen Email 

 




